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What is this tool?

• An information tool to help people when 
considering whether to stay in their current 
home, or to move

• Provides people with information and ideas to 
help them assess their needs and whether 
their current situation meets those needs

• Helps people identify the information they may 
need for making a decision

• The tool is interactive – the user decides how 
to use it

• The tool does not give the solution



Why was the tool developed?

• People want to be actively involved in decision-

making about their home-related needs

• Home-related decisions are complex:

• Staying put or moving?

• Do renovations or not?

• What are the financial implications?

• What are my future needs?

• Could I manage with some help?

• There might be a lot of information about, but how 

do I get hold of it?



What does the tool do?

• Helps to identify what’s important about the home 

and living environment

• Describes a range of options 

• Identifies some advantages and disadvantages of 

different options

• Helps comparison of different options

• Identifies what are the flexible and not so flexible 

choices, and why

• Allows you to work through at your own pace 
and to reflect

• Indicates where to get further information



We looked at overseas tools …



Did some brainstorming … 



And came up with this … 



Tested with over 100 people



Comments from the Tests

It’s a clarifying tool, it makes you think about different parts 

of an issue, breaking it down, otherwise it would be too big.

Easy to navigate and well thought out.

This will alert us to the gaps in the system.

How come it’s just for older people? Not only relevant to the 

older person, but to all ages.

The concept is good, but how do you get whanau engaged 

in this conversation? As I went through, I recognised more 

and more the importance of having the conversation, how 

you introduce the kaupapa.



How to use this tool

• Introduction booklet
• What’s the issue? – i cards. These 

describe something of concern. 
• What are the opportunities? – A cards.  

These cards set out options to consider.
• Information about each option – B 

cards 
• More options – C cards
• You can go through these steps in 

order, or skip to any step along the way. 


